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Medina Middle School
Improvements

Improvements over the past five years:

Facilities and Equipment

e 18 new classrooms with restrooms
New science lab
Additional Custodial Staffing
Remote Intercom Security System
Color Copier
Board pays for copier contracts
Gym Central Units
Cameras on Buses
Defibrillators
Blood-borne Pathogen Spill Kits

Technology
e 2 Computer Labs for Reading and Math

Media Center with 16 student computers
LCD Projectors in all 27 classrooms
100 MB fiber internet

All Schools Wireless

Microsoft 2007 for all teachers

A+ Program

E-beams in Classrooms

Destination Success/River Deep
Lunch Box System

Brain Pop

United Streaming

Nettrekker

Personnel
e School has grown from 353 students and 19 teachers in 2004-05 to 665 students
and 31 teachers in 2008-09



Full-time Guidance Counselor

Full-time Music Teacher

New Assistant Principal split between MMS and MES
1 new office staff person

2 new cafeteria staff

1 new additional teacher assistant

3 Exemplary Teachers System-wide
Technology Coach

Truancy Court Position/At Risk Coordinator
Computer Technician

Lead Computer Technician

Additional Supervisor

System-wide Athletic Director

Curriculum
e Comprehensive Organization Management System
Computer Certification Coursework
Half-day Collaboration
Gifted Teacher
Professional Development for Teachers (PDL, LEAD, Tech. Conference)
PAS (Reading, Language, Math, Science)
RTI Training
Take 10-help schools activity programs
New Reading Series K-5



